ALL DOCUMENTS PERTAINING TO JULY 8, 2020 TOWN BOARD MEETING

Town Board Minutes
July Monthly Meeting 6:30pm
Wednesday, July 8, 2020
The July Monthly Meeting of the Town of Carroll was held on the 8th day of
July 2020 at 6:30 p.m., at the Town of Carroll Administration Building,
5 W Main Street, Frewsburg, New York, with the following board members
present:
Supervisor Russell Payne
Councilman/Deputy Supervisor Kenneth Dahlgren
Councilwoman Patty Ekstrom (via Face time)
Councilman Thomas Fenton
Councilman Thomas Allison
Others in attendance were: Water Supervisor Daniel Sisson, Highway
Superintendent James Mitchener, Police Chief William Nelson, Code
Enforcement Officer Alan Gustafson, Laurie Sorg from the Assessor’s office,
District 16th Legislator John Davis, and Town Clerk Susan Rowley.
As COVID-19 restrictions were being followed, this meeting was closed to
public attendance, however, was put on Face Book Live for residents wanting
to view the meeting.
The meeting was also transcribed, according to compliance with State laws, as
necessary for those residents who were not able to attend. Both regular and
transcribed minutes may be found on our Town website.
At 6:30pm Supervisor Russell Payne called the July 2020 meeting to order,
and led everyone in the Pledge of Allegiance to the Flag.
Public statements, announcements and questions:
In a continuing discussion from the town’s June meeting, concerning Summer
Rec and the Swim Program due to COVID-19, Councilwoman Patty Ekstrom
and Summer Rec Director, Kim Dilts both agree that due to the extreme
COVID-19 restrictions, they believe that the program should be canceled for
this year, and the board agreed. The swimming program has also been put on

hold until the time that the Frewsburg Central School is again able to open the
pool as per New York State requirements.
The Board also discussed the Frewsburg Bears Baseball team using the Town
Park fields for their annual baseball camp, as they are not allowed to use the
school fields at this time. It was discussed that if Coach Grann submits a plan
to the town that would be in compliance with COVID-19 restrictions, they
would consider it. Supervisor Payne will reach out to him with this proposal.
Supervisor Payne made a statement regarding the Highway Department and
the use of town equipment on private property. A lengthy discussion took
place concerning New York State Highway law, which was received from Paul
Webb and the New York State Association of Towns Attorney. Supervisor
Payne stated that all shared service agreements must be approved by the
board moving forward.
Supervisor Payne requested a motion to accept the June meeting minutes.
Motion was made by Councilman Kenneth Dahlgren, with a second by
Councilman Thomas Fenton. All in favor, Carried.
Supervisor Payne requested a motion be made for authorization to pay the
July Monthly Bills. Motion was made by Councilman Thomas Allison, with a
second by Councilman Thomas Fenton. All in favor, Carried.
Bills approved for July 2020:
General Fund
Water Fund
Highway
Trust & Agency

$55,051.24 Vouchers 228-261
$ 6,928.81 Vouchers 100-115
$48,994.45 Vouchers 121-131
$13,384.62 Vouchers 12-14

Town Issues
The Town of Carroll has received an offer from Mr. & Mrs. Ralph Wiltsie to
purchase the property formerly known as Harrison Street which is a ‘paper
street’ adjacent to 27 Venman Street and is 50’ x 118’6, and they are offering
$1,500.00 for the parcel and any fees associated with the purchase and
subsequent real estate transaction. Supervisor Payne requested a motion to

approve the sale of this property. A motion was made by Councilman Thomas
Fenton, a Second by Councilman Kenneth Dahlgren. All in favor, Carried.
New Business:
Highway Superintendent James Mitchener announced that the Town has
received $25,912.15 in “PAVE NY” funding and $21,750.01 from “EXTREME
WINTER RECOVERY” funds from the State of NY, and the appropriate budget
modifications will be initiated Bahgat & Laurito-Bahgat to reflect the receipt of
those funds. Supervisor Payne requested the Board to authorization an
appropriate motion to allow for the necessary budget modifications to be
completed. It is wonderful that the town has received this funding and it will
be a great help to the Highway Department. A motion was made by
Councilman Thomas Allison, a Second by Councilwomen Patty Ekstrom. All in
favor, Carried.
Old Business:
No old Business to report
Personnel Issues
No personnel Issues to report, no contracts or agreements to report.
However, Code Enforcement Officer Al Gustafson wanted to add that the
Zoning Board of Appeals is still looking for one new member that is needed to
bring the Board members to 5. Supervisor Payne asked the board to consider
a resident who may want to serve on this board.
Departments and Officer’s Reports:
Supervisor Payne stated that the Monthly Supervisor’s Financial report from
BLB, and the Monthly clerk’s report have been submitted to the Board.
Police Chief, William Nelson.
Chief Nelson submitted a copy of his report to the board, and it has been
added as an attachment. Attachment 1

He stated that he and his officers are doing training with our Insurance
Company NYMIR. He would like the board to reference the information in his
report to the Governor’s Executive Order #203, he states the town and his
office needs to take action on to comply with this Executive Order.
Highway Superintendent James Mitchener:
This past month the Highway Department has been working on filling
potholes to prepare for Nova Chipping. Midland Asphalt has the town
scheduled for July 29 and 30. Pearl Street has been resurfaced, and they have
been doing some shared serviced with Falconer and the Town of Ellicott, and
doing some paving and milling for them. The landing work is coming along
very well, the millings pile the county was going to allow the town to use is at
the county airport, and will be very difficult to get. He believes the town has
enough to use at this time, as NYS has been in contact with the Highway
Department regarding the milling project they will be doing on Route 62 this
year, so he believes they will also receive milling with that project.
Water Department Supervisor Dan Sisson:
Water Supervisor Sisson stated that the boat launch is almost completed and
it is looking very nice and has opened up many new parking spots. He passed
out the Water Department rules and regulations for the board to review and
discuss at the August meeting as there are a few changes, he stated a public
hearing should be scheduled as soon as the town is able to do so to discuss the
changes. Water flushing will start on July 13th at 9am, it will take about 4
days to complete. The air conditioner in the Water Department has failed, and
he is looking into a new air conditioner for his office with the discussion of
doing Jim’s office and the rest of the building. Highway Supervisor James
Mitchener stated that he didn’t feel he needed an air conditioner in his office,
as it stays cool.
Animal Control Officer Nicholas Cusimano-absent, and a report was not
available.
Code Enforcement Officer Alan Gustafson: Code Officer Gustafson submitted
his report to the board, and it has been added as an attachment. Attachment
2

Code Enforcement Officer Gustafson stated that it has been very busy the last
couple of months. His office has been very busy working on permit
applications. He stated that this is the busiest year he has had with residents
building and making changes without permits. He wanted to remind the
residents of the town if they are going to build something, please give him a
call and he will be able to guide you through the process. Pools all need a
permit so you can be sure that the proper barriers are installed correctly so
they safe for everyone, they are the most concerning in his opinion. The
Zoning Board is meeting every week to go over variances and to talk about
changes that he would like to see in the zoning law. Julie Burkett will be
starting this week as his assistant and will be able to assist him with the
clerical end of his job, he will be able to spend more time out in the field, and it
help his office to be more efficient. Zoning maps are being updated through
the county and will be assisting his office to get the town’s maps digitized, and
into the GIS system. Supervisor Payne asked him what the status was on the
Ethan Allen plant, and Officer Gustafson stated that he would be working on
getting the paperwork finished to get the condemnation of that building
official.
Laurie Sorg -Assessor’s Office
Ms. Sorg submitted the Assessor’s July Report to the board, and it has been
added as an attachment. Attachment 3
Ms. Sorg reported that the town’s 2020 roll has been updated and has been
sent to the State and a link has been attached to the town’s website. The
values that are on the roll currently as of July 1st will affect the School Tax and
Town and County tax bill. Ms. Sorg stated that they met with some residents
from Brookside Estates and they reached out to the New York State Office of
Real Property Services, and they were told that they had to, by law, reassess
the entire commercial property or the whole town at one time, which is a
project that they will be looking at very soon. She also stated that New York
State is in the process of enacting a law concerning mobile home park owners
to submit information to the state directly instead of through the assessor’s
office. She is very optimist that that will help with getting the correct
information on who owns and is living in the mobile homes. She also stated
that they can only speak to residents about their property value, and the
appropriate time to do that is during the grievance period, or every year in

October there is an informal period where residents can submit their
concerns in writing they can make a request from the assessor’s office with
information as to why they feel their assessment is incorrect, and they will
receive the assessor’s response in May.
Supervisor thanked Ms. Sorg and Ms. Volpe for attending the meeting with
residents. She also stated that Ms. Volpe plans on attending next month’s
meeting to meet the board.
County Legislator of the 16th District, John Davis:
Legislator Davis stated that has three items he wants to bring to the board. He
stated that sales tax revenues are expected to be down this year and as we
enter budget time, and it will be a concern as the county looks at different
budgets at the county level. He has also been approached by residents about
the speed limit on Frew Run Road, County Route 55. He has been asked to
write a letter to the county, which would be forwarded to DOT to do a study to
possibly reduce the speed limit to Peterson Road. The state would need to do
a traffic study to determine if a reduced speed limit should be considered.
Legislator Davis also stated that at the last county legislator meeting there
was a solid waste flow control law legislation was enacted, and he was in
support of that legislature. Councilman Thomas Allison requested that if a
letter is sent for Frew Run, he should also include Ivory Road for a traffic
study to reduce speed limits. Legislator Davis stated that he has had residents
express concerns about speed limits in the area. Highway Supervisor stated
that the state has the final say as to the speed limits on all roadways.
Town Council Reports
Ken Dahlgren: He states he has been involved with the Zoning Board
meetings to look at the maps and the revisions that need to be made. He
states there has been a lot of discussion and things are moving along.
Recommendations are being made and they are discussing and he feels there
will be some great ideas coming from that board. He also stated that he would
like to see a Family outdoor movie night, a drive-in where the movie could be
shown on a big screen and the sound could be transmitted through car radios.
He stated that with everything being cancelled, he would like to see something
to be done for the families of the town. He would like to see more discussion
and to see something happen at the end of the summer. He is willing to assist

with anything if anyone has any ideas, with properly socially distancing but to
still come together and have fun.
Councilwoman Patty Ekstrom: She just wanted to add that she agrees with
Ken and she would like to see something happen for the kids and the families
of our community, and she would be willing to help with anything she can.
Councilman Thomas Allison: Councilman Allison asked for an update on the
remote key operation for the water and highway departments. Dan Sisson
stated that he is still waiting to hear back from DFT for the upgrade of the fire
alarm system, and he has not heard back from them, even after a couple of
phone calls. Councilman Allison also asked for an update on the Ethan Allen
Plant, and wanted to know what the next step would be after the building was
condemned. Code Enforcement Officer Al Gustafson stated that the owners
have to either bring the building up to code or demolish it, and when the
courts reopen, they can bring the owner to court. Supervisor Payne stated
that he has been talking to the Chautauqua County Land Bank about what the
town’s options are. He stated he has three possible buyers for the property if
the building was removed. Councilman Allison also requested for an update
on the code violations that he has sited throughout the town. Mr. Gustafson
stated that until the courts reopen, he can only keep contacting the owners
and encourage them to keep their properties up to code. Councilman Allison
also requested an update on the Brownfield property on Ivory, and if it had to
be monitored for the next 30 years. Supervisor Payne stated that the DEC is
responsible to keep the test wells monitored, and to maintain the easement.
He also stated that the state encourages towns to sell lands that are
brownfield properties, and the owners assume the responsibility when
purchasing the property.
Councilman Fenton: Councilman Fenton stated that the water department
does need an air conditioner in that office to keep the equipment in his office
safe, and to cool it down. He feels that a replacement air conditioner like the
one that is currently in the room should be sufficient.
Supervisor Russell Payne: He would like to thank the Highway and Water
Departments for the excellent job they have done at the Cobb Waterway, he
stated it made a huge difference.

Supervisor Russell Payne requested a motion to adjourn the meeting at
7:39pm. Councilman Tom Fenton made the motion, Councilman Ken
Dahlgren seconded the motion. All in favor. Carried.
Respectfully Submitted,

Susan Rowley
Town of Carroll Clerk
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Town Board Minutes
July Monthly Meeting 6:30pm
Wednesday, July 8, 2020
The July Monthly Meeting of the Town of Carroll was held on the 8th day of
July 2020 at 6:30 p.m., at the Town of Carroll Administration Building,
5 W Main Street, Frewsburg, New York, with the following board members
present:
Supervisor Russell Payne
Councilman/Deputy Supervisor Kenneth Dahlgren
Councilwoman Patty Ekstrom (via Face time)
Councilman Thomas Fenton
Councilman Thomas Allison
Others in attendance were: Water Supervisor Daniel Sisson, Highway
Superintendent James Mitchener, Police Chief William Nelson, Code
Enforcement Officer Alan Gustafson, Laurie Sorg from the Assessor’s office,
District 16th Legislator John Davis, and Town Clerk Susan Rowley.
As COVID-19 restrictions were being followed, this meeting was closed to
public attendance, however, was put on Face Book Live for residents wanting
to view the meeting.
The meeting was also transcribed, according to compliance with State laws, as
necessary for those residents who were not able to attend. Both regular and
transcribed minutes may be found on our Town website.
At 6:30pm Supervisor Russell Payne called the July 2020 meeting to order,
and led everyone in the Pledge of Allegiance to the Flag. The following is a
transcribed version of the July 2020 Meeting:
Supervisor Russell Payne:

I would like to call this meeting to order. Please rise and join me the
pledge of allegiance to the flag.
I pledge allegiance to the flag of the United States of America, and to
the Republic for which it stands, one Nation, under God, indivisible,
with Liberty and justice for all.
Public Statements announcements and questions, to begin with
according to the New York State Comptroller’s Office, and to comply
with the parameters set forth and required by auditors, all town
departments will supply a complete inventory list of equipment
vehicles tools and supplies to the town supervisor at your earliest
convenience.
Next there's tentative closing date for the sale of the brown field town
owned property on Ivory road is scheduled to be August 14, 2020, that
date is after the permissive referendum is closed. The survey by BFI
has been completed for both the easement and the 35 acre parcel in
question, and the survey has been paid for, the portion of the survey by
each party involved and paid for to BFI. Rails to Trails phase one is
progressing and nearing completion and as soon as the completed
there will be an appropriate press release and ceremony planned to
recognize the opening.
The assessor’s office requests that each board member receives a
copy of the new agreements they changes which have been
implemented, and the copies have been distributed to you by Clerk
Rowley.
At this time, I welcome a discussion on the use of the town park. We
have currently three is now found two interested in this town park
facilities and the summer rec program, and the Frewsburg bears
baseball camp, soccer club found the alternative spot, and they have
all expressed interest in using the town park for their training and
recreational purposes.
Councilwoman Patty Ekstrom: Russ, I would like to make some
comments about the Summer Rec program.
Supervisor Russell Payne: Ok, go ahead.
Councilwoman Patty Ekstrom: So, Kim and I are of course the two
biggest advocates for the summer reading program, and we waited to
very last minute to make a decision on whether we feel we should

have the summer rec program or not. After talking with Kim several
times we have many many concerns, the least of our concern is the
bathroom, I know everybody's talking about the bathroom, but that's
has been the least of our concern. Our concern is, how do we, we have
40 to 60 kids up there, how do we get them all signed in and how do
we keep them socially distancing when they are all coming at the
same time. How would we get the registration, every day they have to
come in and check in? Some of our kids might come one day on
Monday, and then now until Friday the following week, how do we
know they did go to a hot spot on vacation? We are concerned with
how we would keep the equipment clean such as the basketballs,
jump rope, how do we do crafts after all the kids touch the crafts?
How do we prevent all that stuff that kids do? We have kids that play
in the sandbox, you know eight to twelve kids at time, how do we
sanitize Tonka trucks and toys? How do we keep the kids from
hugging and High fiving, and at lunchtime we all sit down at picnic
tables, how do we keep 50 to 60 kids out of the sun? We just have a lot
of concerns and there's two words that come to mind, and that's the
responsibility and a liability for the town. Our program is not an
educational program, and nor is it a daycare program, it is just a
program for fun. At this time, Kim and myself, we just have so many
concerns on how we could run the program in a safe manner, that I am
recommending that we don't have the program this year. I would
certainly recommend it for next year, if times change. It’s a big
concern, I don't know, I know we have to put it up for a vote, but we
just really do have a lot of concerns.
Supervisor Russell Payne: Thank you Patty, any other thoughts or
concerns regarding the town park?
Councilman Thomas Fenton: Well, she’s right, it’s a liability, jam all of
those kids up there, and one of them gets a bug and they could come
back on the town, I don't know, you can check with the insurance
company, but you know, you can’t keep them locked up in the house
for the whole summer either.
Councilwoman Patty Ekstrom: Their families could go to the park and
play, but I just feel that for us to actually be responsible for screening

the kids, how do we screen them to know that they haven't gone on
vacation to Myrtle Beach or wherever? We just feel it's too much of a
responsibility and that we're not really sure that we would like to
follow through with this year.
Supervisor Russell Payne: You mentioned Patty, that the other
communities have cancelled theirs?
Councilwoman Patty Ekstrom: They all have canceled theirs, in fact
most canceled theirs about four weeks ago, but we really wanted to
wait until the last minute with hopes that things changed, and as you
know you know, it has started to spike again around this area. It would
be horrible if one of the kids up there got it, and then all the kids may
get it, so…that’s my and Kim’s opinion.
Supervisor Russell Payne: Ok, thank you for sharing that. The other
group, of course I was approached by Coach Jay Graham from the high
school, and every year they run their baseball camp, and they don't
have the luxury of using the school this year. They aren’t allowed to
use the school so he approached us, and one of the assistance
coach’s is Mike Sheeshly, and he's in charge of Little League. They
want to have a camp that they had year in and year out, normally it's
over to Jackson school, but the Superintendent will not allow them to
use the school property, so they approached us to see if we were
receptive to that idea. The situation there is a little bit different from
summer rec in that it's a controlled atmosphere, and you only have a
certain number kids there. Social distancing there is a problem as
well, you've got quite a few kids that show up, 50 to 60 kids that show
up to this camp.
Councilwoman Patty Ekstrom: Russ, what is the limit on the amount
that we can have there, is it still 50?
Supervisor Russell Payne: I haven't heard anything different, unless
Sue, have you heard anything different?
Town Clerk Susan Rowley: No, I haven’t

Supervisor Russell Payne: I think we’re right up around the 50 mark, at
least you still have to respect the social distancing.
Councilwoman Patty Ekstrom: Absolutely
Supervisor Russell Payne: It's tough in that setting, when you have
nine players on the field, they're distancing and in some areas of in
New York they're playing baseball.
Councilwoman Patty Ekstrom: I know some of the regulations are that
staff have to wear masks, how do you wear masks in 80 and 90 degree
weather? I'm not sure if the coaches would have to either, I mean we
have to follow the guidelines as well.
Supervisor Russell Payne: Concerned with the baseball games
themselves, is the boys are gathered in the dugout situation, and they
are concerned about that, I know.
Councilwoman Patty Ekstrom: But the baseball team, they're actually
just doing a camp right?
Supervisor Russell Payne: It’s a camp, but you have several groups of
them that gather when they're not going through the drills on the field
though, and you have to respect social distancing. The ones that
aren’t on the field are gathered together waiting for their turn to go out
in the field, and they run the kids through the drills. Little League uses
a 2 to evaluate the skill level for their teams going
forward, so there's a lot that happens, I’m sure as much as there is in
summer rec.
Councilwoman Patty Ekstrom: And, again, the two words that come to
mind is responsibility and liability for the town, it's not that we don't
want them to do it.
Supervisor Russell Payne: As much as I'd like to go forward with it, I
think we are short of, we are lacking the additional information that
we need to open the town park for an event like that, so I don't know
how the rest of the board feels but…

Councilman Kenneth Dahlgren: Well, I would want to see a written
plan from them, what is it, how do they plan on conducting it? What
are their parameters, what is their safety plan, how are they going to
run it? They really need to have a written plan if they're going to do
something like that anyways.
Councilman Thomas Allison: You know they're not going to social
distance, they are kids.
Supervisor Russell Payne: No, kids get together, they are horsing
around and having a good time and some of them don't even
understand what that's all about. I know it comes down to how we
want to proceed and go forward with that and make a decision. I've
got several entities within the community, other than the ones that
have obviously expressed interest, and several people for it, and we
know people have cabin fever, we all do, we all want to get out and
get back to normal, but with this up and down spiking of the virus, we
don't know what's going to happen. I know they're taking a look see in
a lot of areas, and out of schools are not allowing property to be used
for anything, and understandable. I think we have to follow suit, I hate
to say that, but I think have to follow suit with that, and that is my own
personal feeling.
Councilwoman Patty Ekstrom: I think it's just for the safety of children
and the community, it's my feeling at least for summer rec program
that we don’t go forward with it this year.
Councilman Kenneth Dahlgren: I was hoping we'd be in a much better
situation by July and August then we obviously are.
Supervisor Russell Payne: If things change in August, we can always
take a look at it and maybe we can get a month in down the road, we
will have to wait and see, it’s kind of a wait and see situation. Tom,
how do you feel? Tom Allison?
Councilman Thomas Allison: I think that is a lot of the liability issue, is
it’s a Frewsburg Bears baseball camp, and that liability should roll on

to the Frewsburg Bears. As far as social distancing, that is never going
to happen.
Supervisor Russell Payne: I agree with that. They have a proper
insurance, they’ve told me that, and they had the documentation to
show that, and they would have the insurance document to present.
I'm in touch with coach. I know the coach personally, and I will do
whatever the board requires me to do.
Councilman Kenneth Dahlgren: If they could come up with a plan that
utilized smaller groups of kids at a time, don't have 50 kids show up at
once.
Supervisor Russell Payne: The expanded scheduling
Councilman Kenneth Dahlgren: Yes, and have smaller groups that they
worked with, and have some people there to monitor that rules are
followed.
Councilman Thomas Allison: There’s three fields there
Councilman Kenneth Dahlgren: I think it could be done
Supervisor Russell Payne: They can a variety of things, they could do
fielding in one field, and then the infield stuff in a regular field. There is
a lot of different drills that they go through. I’ve been to the camp
before, and I’ve seen how it operates. That's a possibility if they can
come up with the plan, and I'll talk to Coach Grant, if that's alright
with everybody, I'll approach him and see if he has a plan going
forward to keep the kids apart as much as possible.
Councilman Kenneth Dahlgren: Basically, you just can't have groups
of kids waiting around for their turn to do something, so they need to
schedule it in a way so that whoever's there is occupied and doing
what they need to do, and then the next group comes at another time.
I know it's harder on the parents but…

Supervisor Russell Payne: They have batting, fielding, and infield and
outfield both, so like Tom said, there's a way to do that properly.
Councilman Kenneth Dahlgren: Have smaller groups of kids per day
and break it out.
Supervisor Russell Payne: Yes, maybe have longer days but have it
scheduled to break it out.
Councilman Thomas Fenton: You're dealing with older kids too, not
little kids in a sandbox.
Supervisor Russell Payne: You are talking Little League aged kids and
older.
Councilman Thomas Fenton: They need to know to stay 6 feet apart,
and Bill Nelson is going to stay up there and watch them, and once
they get together, boom off the field, right?
Councilman Thomas Allison: The last I checked the world is still
turning.
Councilman Kenneth Dahlgren: I hate to shut everything down, and I
think if they can come up with a reasonable plan, with the right
number of people there to monitor it, I think they could make it work.
You would hate to have the kids have nothing.
Supervisor Russell Payne: I will reach out to Jay Grant tonight, and get
his idea on paper and I'll relate to everybody what their plan is, and
then we can make a decision going on from there.
Councilman Kenneth Dahlgren: But you're right, this wouldn't work
with kindergarteners and first graders.
Supervisor Russell Payne: No, the age group is baseball aged kids.
Councilman Thomas Fenton: Why don't you reach out and get a plan
from him, and if you and Ken are happy with the plan, go ahead with it.

Councilman Thomas Allison: Go ahead with it, we can’t wait for
another month.
Councilman Thomas Fenton: I’ll email his response to you guys
Councilman Thomas Fenton: I mean if you're happy with it go ahead,
I’d say, because if we don’t, we be in another month.
Councilwoman Patty Ekstrom: So are we all in agreement concerning
the Summer Rec program then?
Supervisor Russell Payne: Yes, Summer Rec, we nixed that and we’ll
go forward with the baseball camp as per the further requirements
Councilwoman Patty Ekstrom: Could we put something in the
newspaper on the sidebars saying about the Summer Rec program?
Councilman Kenneth Dahlgren: Yes, It will go on the website tonight.
Councilwoman Patty Ekstrom: Ok, Thank you
Supervisor Payne: Thank you for that Patty. OK in not so good news,
yesterday we had a couple citizen complaints on an incident involving
the town using town equipment and town personnel to pave or
resurface the roadway and the parking lot of the Carroll Rod and Gun.
I reached out, Paul Webb knows about it, and is not happy about it, as
are the other three townships that were involved in the shared
services situation. Law strictly prohibits that from happening, Section
284 of the New York State Highway Law, they were in violation of that
statute. Paul Webb is in agreement of what needs to be done going
forward. From this day forward, there will be no shared services
programs until such time as that the location and the time and date of
those personnel that are involved are reported here, as word as what
is going to take place. The balls in his court, and we've consulted with
NYS Association of Towns, and with their attorneys, and also Paul
Webb as I mentioned, and it's clearly a violation of New York State law
and this will not happen again. So, any questions on that?

Councilman Thomas Fenton: I've been here 52 years, and the town is
gone up there time again, I don't know if you went up there, Gary Waid
went up, Kocur went up there. You know I'm not saying they got other
towns involved, but they would go up there and do things.
Supervisor Russell Payne: You are using Town assets, if you realize
they're not, you are using the guys time.
Councilman Thomas Fenton: I think that the Rod and Gun Club paid
for, you know.
Supervisor Russell Payne: I realize that
Councilman Thomas Fenton: They hauled gravel up there
Supervisor Russell Payne: I don't care who paid for what, you still have
town personnel doing work up there, on private property and that's
against the law. I don't care how you look at it, who paid for what, who
drove what truck, or how many units are up there, it boils down to the
fact that you cannot do that because violation of law. If anybody
wants to look it up, Section 284 in the New York State Highway Law.
Councilman Thomas Allison: So now, am I correct that you're pulling
the plug on all shared services?
Supervisor Russell Payne: Any shared services going forward from
today, have to be reported here. There's no more of this good old boy
deals behind the back, they have to be recorded here, where they are
going to be, and who’s involved.
Councilman Thomas Allison: Those shared services go on every day.
Supervisor Russell Payne: That's not my problem, I’m telling you what
Paul Webb has set forth, he's the town attorney, if he wanted to turn
this matter into the District Attorney, he could do that, it's against the
law. What part about that don’t you understand?

Councilman Thomas Allison: To do shared services?
Supervisor Russell Payne: No, that's not what I'm talking about
Councilman Thomas Allison: Well, that’s what I asked, I mean if the
Town of Ellery wants to…
Supervisor Russell Payne: No this is not about shared services
Councilman Thomas Allison: Well that’s what it sounded like
Supervisor Russell Payne: No, this is about using shared services for a
project that took place on private property.
Councilman Thomas Allison: Ok, but what you said, you said all shared
services must be…
Supervisor Russell Payne: I said have to report where they are going
to be, who is doing it, who is involved.
Councilman Thomas Allison: That’s what I mean, so now if tomorrow
morning the Town of Ellery calls Jim and says I need 3 trucks to
resurface a street in Ellery?
Supervisor Russell Payne: He’ll need to write it down and send it to
me, after the fact or whatever. I need to know, we need to know what
is going on.
Councilman Thomas Allison: But he can’t send the trucks until he….
Supervisor Russell Payne: Oh, I didn’t say that, I am saying that it
needs to be reported in some fashion, where they were, at the end of
the day whatever we do, sat down, we did this today this was a shared
services incident, we did…
Councilman Thomas Allison: That’s what I’m getting at, he’s got the
authority to say, I’ll send these 3 trucks

Supervisor Russell Payne: Sure, that’s not a problem, that’s not the
issue. The issue is dong a project of that magnitude on private
property.
Councilman Thomas Allison: yeah I understand that
Supervisor Russell Payne: The state of New York attorney’s and our
own attorney say it's against the law, and I read along myself, and not
only is it against law, but it's unethical. The shared services concept
itself is not, we don't care we shared services a good thing.
Councilman Thomas Allison: You can’t work without it.
Supervisor Russell Payne: Right, I understand that, but what I'm saying
is using a shared services personnel from other agencies that go do a
job on private property, strictly against the law.
Councilman Thomas Allison: Now, how do we operate, like with this
rails-to-trails when they need something?
Supervisor Russell Payne: If the town wanted to…its private property…
Councilman Kenneth Dahlgren: If you had a shared services
agreement with them, and they had something they could offer in
return, I looked at it and those kinds of things…
Councilman Thomas Allison: I mean, is Rails-to-Trails any different
than the Rod and Gun?
Councilman Kenneth Dahlgren: No, no it still…
Councilman Thomas Allison: Does the Rod and Gun have something to
offer in return? That type of stuff?
Councilman Kenneth Dahlgren: That could be negotiated, I mean you
know if there's some kind of service that they could provide to the
town in exchange, it's like what we do with the school, it's the same
issue, there's supposed to be some give and take there.

Councilman Thomas Allison: Yeah, that’s what I’m getting at.
Councilman Kenneth Dahlgren: Those things could be negotiated
Supervisor Payne: What the state is concerned with is the private
property issue, we know that we need share services everybody does,
every agency…
Councilman Thomas Allison: Alright, so, what about the Rails-to-Trails,
if they need something done down there is he authorized to go down
and do it?
Supervisor Russell Payne: Jim Fincher is the man who’s running the
show, but that's not a town problem, that's not a town issue…its
private property.
Councilman Kenneth Dahlgren: No but what he's saying is, if Jim…no
it's private property, so it's the same deal, yeah, it's the same deal.
Councilman Thomas Allison: That’s my point!
Supervisor Payne: It’s private property
Councilwoman Patty Ekstrom: Well, I think everything needs to be
brought to the board…and….
Councilman Thomas Allison: So, do you need to go and get the pipe
you brought down there and the load of gravel?
Highway Superintendent James Mitchener: Do I need to go and get
the pipe I brought down there?
Supervisor Russell Payne: Hold on, hold on a minute, Patty is speaking,
hold on…
Councilwoman Patty Ekstrom: Well, I just think that everything should
be brought to the board, or to at least the boards knowledge of what's

going on, and then whether the board agrees that it's something that
the board is interested in doing, or not…
Councilman Kenneth Dahlgren: Well, I mean I looked at some of the
law too today, and there are certain exceptions in emergency
situations where life and limb is at risk. There's other exceptions,
where there is an actual shared service agreement with the private
organization, you can do something. Where if you like say, a flood took
out the driveway at the Rod and Gun, and somebody's trapped on the
other side, we could come fill it in. You can also do it to help a fire
Department or rescue unit, there's things that can be done there, but
there's like 3 exceptions that the law allows for and the comptroller's
office has put out guidance on that too. So, and one of them is if you
have a shared service agreement with a private organization, then it's
okay because the town taxpayers are getting something for their
money, so it's a matter of….
Highway Superintendent James Mitchener: We got a $2400 chip
spreader for nothing for the day, out of their gun club that's what we
got for a tradeoff.
Councilman Ken Dahlgren: Okay, well, if that was documented in an
agreement somehow, then I don't think there's a problem, but it just
has to be documented or some idiot can come in and just make it
make it a really big deal.
Councilman Thomas Fenton: I got one question. Is this because he
had other towns involved?
Supervisor Russell Payne: No, it had nothing to do with that, you could
have had 50 towns up there, and it’s still a violation.
Councilman Thomas Fenton: I know, but I mean if he did it by himself,
with just his crew, would that be different than having other towns
involved?
Councilman Kenneth Dahlgren: No without an agreement, without
some kind of…

Supervisor Payne: It doesn't matter how many are up there…my first
question when I went up there to see Jim, my first question to him
was, “Does the board know you're up here?”, and he said “no”. So that
that's the problem right there, therein lies the problem right there.
Councilman Thomas Allison: So, now next year when they want to put
a top on that, all he has to do is get a shared services agreement with
the Carroll Rod and Gun, and he and do it.
Councilman Kenneth Dahlgren: I would say if they can come up with
some kind of an agreement…
Supervisor Russell Payne: There has to be a tradeoff, somehow…they
can’t…
Councilman Thomas Allison: I mean they paid for the chip spreader.
Well, a $2400 bill is a pretty good tradeoff.
Councilman Kenneth Dahlgren: Yeah, I mean if that is documented and
an agreement that is signed, and those agreements have to be duly
signed and whatever, I mean then you’ve got a paper trail, and then
you're covered.
Supervisor Payne: I’m not opposed to it, it’s just got to be done
correctly, that’s all.
Councilman Kenneth Dahlgren: It can be a good thing, I mean it’s just
that we're really exposed on everything anymore.

Councilman Thomas Fenton: Now, I'm just talking 'cause I like to talk,
but if he, you know, it might be a matter of time, I mean he did…I don't
know how much time he had an advanced, I mean is it something we
got to bring to the Board? If Dan says, “I’ve got the city coming down
here to do this for me, and I'm going to do this for them, he could call
you and tell you, and then you know?

Supervisor Russell Payne: Let a board member know, any of them
know if there's any agreement there is a document that has to be filled
out.
Councilman Thomas Fenton: Any board member? Oh, OK
Councilman Kenneth Dahlgren: I do think the law looks at it
differently, agreements between municipality’s agreements versus
municipality and a private non-government agency.
Councilman Thomas Allison: Well, the town inter Town/County shared
service program all falls under the county shared services program. It
doesn't have to be signed yearly, has to be okayed by the board at the
organizational meeting.
Councilman Kenneth Dahlgren: yeah so like if it's a municipality that's
probably already covered under that bigger agreement, it's just the
sticky stuff is where these private and nongovernmental organizations
spend, or a private individual, I don't know how many people have
gotten in serious trouble because they had the town highway
Department pave their driveway, or something, you know, I mean
those things that happened, and that's why these laws started
getting…
Supervisor Russell Payne: It happens all the time…
Councilman Thomas Allison: Well, what about this, what about sanding
that in the winter? That hill, it’s been done for 50 years that I know of.
Councilman Kenneth Dahlgren: I think to cover everybody's butts,
there should be some kind of an agreement that takes that into
account to, in case we are questioned over it.
Supervisor Russell Payne: That is what Paul Webb said, his position is
that it shouldn't be up there without permission to be up there, without
board approval to be there and without a signed agreement, that's his
position.

Councilman Thomas Fenton: So, if you're out ditching in the country
and Ken Dahlgren wants two loads of ditching in his yard, is that
legal?
Councilman Kenneth Dahlgren: No, it's not and it's not only against the
law, but then it's an ethical violation for the state because I'm
receiving something worth more than what…$50?
Councilman Thomas Fenton: For a load of slop?
Councilman Kenneth Dahgren: Yes
Councilman Thomas Allison: But the problem is, it's cheaper for the
Highway Department to drop it in your yard, than to take it back to the
shop and dumping on the wetlands.
Supervisor Russell Payne: Sure it is…we agree.
Councilman Kenneth Dahlgren: I have had chips left behind before
when a tree was ground up, and of course I wasn't on the board at that
time, but technically they can get…well, look at what happened to
Governor Patterson, he lost he lost his job over 2 baseball tickets.
Councilman Thomas Fenton: Two big what?
Councilman Kenneth Dahlgren: 2 baseball tickets, he got 2, was given
2 baseball tickets as a gift.
Supervisor Russell Payne: As a gift, and he lost his job over it.
Highway Superintendent James Mitchener: Do we have a shared
service agreement with the school? I mean is there anything on record
at all?
Councilman Thomas Allison: Nope…nope….

Councilman Kenneth Dahlgren: I know at one time there was with the
school, because I remember being involved with that, I don't know
what the current status is.
Councilman Thomas Allison: If there is, it doesn't go year to year.
Supervisor Russell Payne: According to the Comptroller’s office, that's
one of the things that they look at. If we have the documentation, and
then they're not going to come after us for not having it, something
available where we have it in writing, that shows we have a we have
agreement with the school, if they we plow their driveway and they
mow the grass.
Councilman Kenneth Dahlgren: They mow the grass, I mean they use
to mow the park, and we use to plow and I remember seeing those
signed agreements, but it’s been awhile.
Councilwomen Patty Ekstrom: Well then I think we should just get
everything up to date, and just be more conscientious moving forward.
Supervisor Russell Payne: yeah I agree.
Councilman Kenneth Dahlgren: Yes, it’s that's one of those things
that…
Councilman Thomas Fenton: We talked about down at the landing,
about Jim could go around some of these places like Cold Spring Road
both sides of the creek and get the gravel out because it's plugging up,
and bring it down there…
Supervisor Russell Payne: That is a town project though…
Councilman Kenneth Dahlgren: and some county property as well…
Councilman Thomas Fenton: Well, you can you can work what, 200
feet either side of a bridge without…?
Councilman Thomas Allison: Ok, it's 100 feet either side

Councilman Thomas Fenton: 100 feet…
Councilman Thomas Allison: 200 feet stretch….
Supervisor Russell Payne: We just have to be cognizant of the fact
that the state is looking at us for that stuff, and we just have to make
sure all of our I’s are dotted, and our T’s are acrossed.
Councilman Thomas Allison: Well, you know we're not supposed to
sand or salt any of the state roads, we don't have an agreement for
that. So, I'm coming down the road here at 5:00 o'clock in the
morning, and this curve is like a sheet of ice, and my granddaughter is
out there coming around the curve, and here comes a Crossett truck
and kills her, because I wasn't allowed to sprinkle some salt. Well,
that’s Bullshit, because I put salt on his curve every time I thought it
needed it, for the safety of the town individuals.
Supervisor Russell Payne: That's your perception, and with the
situation in the way the law reads, you're allowed to do that.
Councilman Kenneth Dahlgren: Yes, because there is an exception for
if it would be dangerous, if it's a dangerous situation by not doing
something, and I would think that a good attorney could argue that.
Supervisor Russell Payne: That qualifies
Councilman Thomas Allison: I would think
Councilman Kenneth Dahlgren: That’s one of the three exceptions.
Supervisor Russell Payne: There's a couple places like that I'm sure in
town, the Town of Carroll where the same situation exists, but that
would be covered.
Councilman Thomas Fenton: It’s a judgment thing
Supervisor Russell Payne: That’s a judgement call

Councilman Thomas Allison: Well, it’s a common sense thing
Councilman Kenneth Dahlgren: Yeah, it's like you could plow Russ’s
driveway, if he had his office…
Supervisor Russell Payne: If we didn’t have an office here…
Councilman Kenneth Dahlgren: If he didn’t have an office here, and his
only office was at home, then in those circumstances you're allowed
to plow his driveway, but that's how specific they get with the law.
Supervisor Payne: They get pretty specific.
Councilman Thomas Fenton: Most of that stuff they don't know, they
must have a somebody…what am I trying to say…a spy or somebody
checking on everything, micromanaging us, right?
Supervisor Russell Payne: These rules and regulations come right out
of Albany, we don't make them here.
Councilman Thomas Fenton: Right, I would think Albany would even
have enough to do without, OK… never mind
Supervisor Russell Payne: Moving on, I need an authorization to
approve the meeting minutes from last month.
Councilman Kenneth Dahlgren: So moved.
Councilman Thomas Fenton: Seconded.
Supervisor Russell Payne: Ok, motion made by Ken Dahlgren and
Seconded by Tom Fenton, to approve the minutes for last month, all
those signify by saying, “Aye”
Board Members: Aye

Supervisor Russell Payne: Apposed? Carried, so ordered.
Authorization to pay the monthly bills?
Councilman Thomas Allison: So moved
Supervisor Russell Payne: Motion made by Tom Allison, do I hear a
second?
Councilman Thomas Fenton: Second
Supervisor Russell Payne: Seconded by Tom Fenton, all those in favor
signify by saying “Aye”
Board Members: Aye
Supervisor Russell Payne: Apposed? Carried, so ordered.
Town Issues:
The Town of Carroll has received a offer from Mr. and Mrs. Ralph
Wiltsie to purchase the property formerly known as Harrison Street,
which is a paper Street adjacent to 27 Venmon Street, and is 50 feet
by 118 feet 6 inches. They are offering $1500 for that narrow strip of
property which leads to their property in the rear of their existing
property, and they will pay all fees associated with said purchase and
subsequent real estate transaction. Are there questions or comments
on that request? Do I hear a motion to accept $1500?
Councilman Thomas Fenton: So moved
Councilman Kenneth Dahlgren: Second
Supervisor Russell Payne: A motion has been made by Tom Fenton
and seconded by Ken Dahlgren to accept the offer posted by Mr. and
Mrs. Ralph Wilsie for $1500, all those in favor signify by saying “Aye”
Board Members: Aye
Supervisor Russell Payne: Apposed? Carried, so ordered.

New Business:
Highway Superintendent Jim Mitchener announced that the town has
received $25,912.15 in Pave New York funding, and additionally
$21,750.01 from Extreme Winter Recovery funds from the state of New
York. The appropriate budget modifications will be initiated by BLB to
reflect the receipt of those funds. We need the appropriate board
authorization to allow for the necessary budget modification to be
completed by BLB. Do I hear a motion to accept that?
Councilman Thomas Allison: So moved
Councilwoman Patty Ekstrom: So moved
Motion was made by Tom Allison and seconded by Patty Ekstrom, all
those in favor signify by saying “Aye”
Board Members: Aye
Supervisor Russell Payne: Apposed? Carried, so ordered.
Councilman Kenneth Dahlgren: And that was money you weren’t 100%
certain was coming?
Highway Supervisor James Mitchener: right, it wasn’t budgeted at all,
and we weren’t sure…
Councilman Thomas Allison: It wasn’t budgeted at all, and those
programs had been canceled
Supervisor Russell Payne: I know it was a little iffy for a while there,
and has Jim had kept us filled in there….
No old business, No personnel issues…
Code Enforcement Officer Al Gustafson: Could I bring something up on
personnel? They are actually appointments

Supervisor Russell Payne: Certainly
Code Enforcement Officer Al Gustafson: Currently our Zoning Board of
Appeals, it’ a 5 member board, and right now we only have four
members.
Supervisor Russell Payne: Are you seeking somebody?
Code Enforcement Officer Al Gustafson: Yes, there needs to be five,
so… also two on the website, I'm not sure if it's oversight, Randy
Wiltsie has always been a member, he’s not listed on the website
Supervisor Russell Payne: Ok, we’ll correct that, that’s easy fix
Councilman Kenneth Dahlgren: That’s Zoning Board of Appeals?
Code Enforcement Office Al Gustafson: Zoning Board of Appeals,
because Mark Nelson and Randy Sherrick….
Councilman Kenneth Dahlgren: Do you know when Randy expires?
Code Enforcement Office Al Gustafson: That I don’t know…God only
knows that…you would have to check that…
Supervisor Russell Payne: Do you have anybody in mind?
Code Enforcement Officer Al Gustafson: I personally don’t….I just
thought I would remind everybody…
Supervisor Russell Payne: If anybody knows of anybody, please give
me the appropriate name, and get that person appointed, if you have
anybody in mind, please let us know.
Contracts and Agreements, I have nothing…
Departmental Officers Reports: Monthly Supervisor’s report has been
received from BLB, as has the monthly clerk report also from BLB…

Police Chief William Nelson:
I got a copy of my report, nothing too unusual, the only thing I need to
point out is that we did have one overdose death investigation in the
town, which is unfortunate. My officers are doing training, our
insurance company, NYMIR, has an online training that they provide,
and I started to have myself and the officer’s all take that training. We
are done with the trainings now, and will continue to do that. The only
other thing I want to point out in your packet is, just for reference, that
will have to talk about down the road is the Governor's Executive
Order number 203, that is something in the future, myself and the town
board will need to take action on, to comply with that Executive Order.
Other than that I don’t have anything else.
Highway Superintendent James Mitchener:
This past month, the Highway Department, we've been trying to get
our potholes filled in the village streets where we're going to be Nova
chipping. I talked to Jonathan from Midland Asphalt, they tentatively
have us scheduled for the 29th and 30th of July. Our chips program has
been finished with the surface treatment of Pearl Street and we’ve
been doing some shared service stuff with Falconer and the town of
Ellicott, and doing some paving and milling for them. The access, and
I’ll let Dan talk more about that, we've been helping them down there
hauling gravel in, excavating and drainage, and it's coming along
pretty good. I've been in contact with Mike Borysoff with of the
County Highway Department, and we talked about the millings that we
were going to get from them for that access down there, and the
millings pile that he was going to allow us to use is at the County
airport. It's quite a little bit of a haul for us, and we would have to go
through and make arrangements to get the gate unlocked, and
security thing. So, it's sounding like it may be a little bit more of a
pain than it's worth to us. We do have a decent pile down there, it's
not the best shape, but I think we can shave them to make it work for
this year anyway down there, so I think we will probably use what we
have. The state of New York was in contact with me today, they will
want to talk to us about the milling project that they're going to be

doing here on 62 this year, so we may get some back. So, I probably
will forgo with getting some from the County, that’s all I’ve got.
Water Supervisor Daniel Sisson:
Yeah, the boat launch down there, things are going very good between
both departments. They've been hauling some gravel in, they've got
all the way down to the old parking spot, that's pretty much all filled
and they’ve put a little drainage in. So probably the next couple weeks
we'll be pretty much wrapped up down there, so it's looking really
good. It will give them quite a few new parking spots. I passed out to
the board members, the rules and regulations of the Water
Department, there's a few changes in them, so if you guys would like
to look at them, look it over and any questions, give me a call. Put it
on the agenda for next month, to talk about it and probably the
following month we have to have a Public Hearing on it, if able to.
Water flushing, we’re going to start next Monday July 13th, starting at
9:00 AM. It takes us between three and four days to do it, and so I
want to get done before Jim starts blacktopping so we’re not in his
way on Meadow Lane. One other thing, air conditioning out to the
water shop, has completely died and I have no air conditioning in my
office. In the last several days it’s been over 90 degrees and because
of me being on the 2nd floor it makes it a lot tougher. I got a quote
from Jamestown Heating and Air to just do my office it would be
$4,280.00. That's a prevailing wage that's why it brings the cost way
up. It's not just in the wall, it's going to be a separate unit, so it's
much better air conditioner. If we do my office and Jim's office, and
the break room downstairs, it brings it up to $8900. So, I just would
like to know what the board would like us to do. I talked to Jim a little
bit about it, and like he says, his offices are cooler and we could do it
either way. If we decided to do just mine later down the road, we
could do his, he'll have to have a separate unit because there's no way
to add on to the one. Pat said that you can't put a big one in and only
just hook up one unit, it won't work properly. Just whatever the board
would like me to do, I will take care of it. That's all I have. Thank you.
Councilman Kenneth Dahlgren:

Where would that fit budget wise?

Water Supervisor Daniel Sisson: I should have enough to be able to
take care of it. That's why to do a window one, we don't have any
windows, so we can’t just put a regular window unit in. The one found
in the wall is several years old and gives me a hard time for several
years, we just kind of pushed it off. I shouldn’t have any problem
doing that.
Councilman Kenneth Dahlgren: So, right now, it’s just a wall unit in
your wall?
Water Supervisor Daniel Sisson: Yeah, it’s cut into the wall.
Supervisor Russell Payne: Anyone have any more questions for Dan?

Code Enforcement Officer Alan Gustafson:
The Board already has a copy of my report. It’s been a really crazy the
last couple of months, the slowing with the initial Covid and the pause,
everybody’s woken up and it’s been really busy with permits. I
probably still have eight to ten that I’m still working on. Pretty much
business as usual. As you can see, we’re going to have to place some
violations. It's probably the busiest year I've had for people doing
things without getting permits.
Councilman Kenneth Dahlgren: They’ve got a little more time on their
hands?
Code Enforcement Officer Alan Gustafson: Lori has found some and
I’ve been finding some every time I go out. Just a reminder to
everyone who is listening, if you’re going to build something, just give
us a call and we’ll tell you what you need to do.
Councilman Kenneth Dahlgren: Pool with the Stimulus?
Code Enforcement Officer Alan Gustafson: Pools are probably the most
concerning. There was an issue that occurred a couple nights ago, a
child drowned in the Town of Gerry. That was just a regular pool, I'm

not sure exact circumstances, and it wasn't a storable one, like you
always think of. It was tragic. You’ve got to be careful. So that’s the
main reason for the permits, is to make sure the proper barriers are
installed for pools. And then we continue to meet the comprehensive
plan that Ad Hoc gave us, meeting on a bi-weekly basis, we will move
forward to hopefully make changes to the zoning law. We had a
couple of variances that were approved at our zoning meeting last
month. And also, Julie, our clerk, will be starting this week, I think.
So, I will be working with her from now on. I’ll be able to get more
work done in the field. She can help with the clerical issues, so we
can streamline things a little better.
Town Clerk Susan Rowley: Tomorrow
Code Enforcement Officer Alan Gustafson: Unless you’ve got any
questions, that’s all I’ve got.
Councilman Kenneth Dahlgren: Well, and like you mentioned to us,
you were working with Don on the possibility of getting our maps
updated and our zoning. Which would really be a great thing.
Code Enforcement Officer Alan Gustafson: If some people don't know,
our zoning map right now, was done probably going back in the 90’s,
no the early 2000s, was a hand drawn map. There's nothing scientific
about it. We’re in the GIS world now, so the County is going to have to
get that all digitized. It’ll be a much nicer situation.
Supervisor Russell Payne: Yeah what's the status on the whole
condemnation on the whole Ethan Allen Plant?
Code Enforcement Officer Alan Gustafson:
Yeah, actually, I'm glad you mentioned that because actually, Monday
night, the paperwork will be going out for that structure.
Supervisor Russell Payne: Thank You, Al.
County Assessor Lori Sorg:

The board has my report but I guess not highlights are that we have
wrapped up the role, for 2020, it is been sent to the state of New York.
There also has been a link attached to the website. This is kind of our
transition period where we wrap up everything from last year and we
move on to next year. So the values that are on the role currently as
of July 1st are the values that affect the September school tax bill and
the January Town and County bill. Do you want me to mention
anything about yesterday?
Supervisor Russell Payne: You could bring that up if you’d like.
County Assessor Lori Sorg: We had a meeting with Randy, Christine
and one other individual from Brookside Estates yesterday. She has
put some material out on Facebook and in an effort to respond to that
we did have a face to face meeting. I guess the conclusion that came
out of that meeting is after we left, we had an opportunity to make
contact with our umbrella, which is the Office of Real Property
Services and our liaison. The take away from that conversation was,
number one, we cannot spot assess. So, to go in and do any particular
commercial property and at any given year without assessing all the
commercial properties in the town of Carroll is against the law. So, at
the time, we will either reassess all the commercials or reassess the
entire town. We will be looking at that project. We also did find out
yesterday that the state of New York is in the process of enacting a
law that is going to require Mobile Home Park owners to submit
information to the state of New York, directly, instead of through the
Assessor’s Office. Which, we have difficulty getting correct
information or any information at all. We're optimistic that that's going
to help turn the tables on having correct information on who is
residing in the mobile homes and who is no longer there due to death
or other circumstances. The final point and this is, I guess, a very
valid point is that the only value that really any property owner should
be talking about is their own property value. That would be like one of
you coming and talking about your neighbors’ property value. It’s up to
your neighbor to talk to us about their value. If they have a concern
and the appropriate time to do that is in the grievance. Or every year
in October, we open up the window for an informal period, where, in

writing, they can request- make a request from the Assessor’s Office
with information as to why they feel their assessment is incorrect.
We’ll send them response in May. In May, we tell them what, if
anything we were able to do and also give them information about the
grievance options. So, for people to be coming to us to talk about
values, as a whole of a commercial project, is not appropriate. Again,
if they want to discuss their own value, that is appropriate. If their
neighbor wants to discuss his value, that is appropriate. That is the
way we will proceed going forward.
Supervisor Russell Payne: Thanks, Lori. I want to extend my thanks to
Ms. Volpe for her participation and coming yesterday. It was great to
meet her. Also, I took the information that she provided in the letter to
me yesterday and forward the letter to the party that you mentioned
earlier.
County Assessor Lori Sorg: Yes
Supervisor Russell Payne: Randy Howard and Tim Luke. I haven’t
heard anything two days. It’s such a good thing and I’ve heard nothing
but the peepers. So, I guess that’s a good thing.
County Assessor Lori Sorg: And Lisa, she did intend to be here
tonight. Unfortunately, in the position she’s been in, she’s
overwhelmed with appointments. She had a late appointment today
and an early appointment tomorrow. So, I think she does plan to come
next month to meet the board.
Supervisor Russell Payne: Thank you very much.
County Assessor Lori Sorg: Ok, thank you.

County Legislator John Davis:
Thank you. I have just three items that I wanted to bring before the
board. One, is just again an awareness that sales tax revenues are
expected to be down this year as we enter budget season. That's

going to be first and foremost on our minds as we look at different
budgets throughout the Department of the County and I just wanted
people to be aware of that and will be of concern. The second thing
that I've actually been approached by several individuals about the
speed limit on Frew Run Rd and Town Route 55. Do you know what it
is Tom? Jim?
Councilman Thomas Fenton: 55
County Legislator John Davis: They've asked me if I would be willing to
write a letter to the County which would then be forwarded to DOT to
do a study and see about possibly decreasing the speed limit out to
Peterson Rd. They wanted to be sure to make me aware of the fact
that they said that there was no concern with any trucks from JMI
itself, but that independent operators seem to be moving pretty
quickly through that area. The numbers they came up with, I don't
know how they came up with their suggestions and really that's
something that Department of Transportation, I'm sure has to assess,
but they were asking for 45 from Peterson road down through about
the straightaway on Frew Run and then 35 from that straight away and
Frew Run into the village. So, I will be drafting a letter and sending it
in to that effect. The third item that would be of interest to some
individuals in the town, was at our previous County Legislature
meeting there was a Solid Waste Flow Control Law Legislation that
was enacted. So, that's something that some individuals might be
interested in and I was in support of that legislation as was the full
legislature. So, thank you and as always, if you have any concerns or
questions, please don't hesitate to reach out.
Councilman Thomas Allison: What about Ivory Rd?
County Legislator John Davis: That was not mentioned to me.
Councilman Thomas Allison: That’s because the people that mention
it to you, don’t live on Ivory Rd.
County Legislator John Davis: Right, so is that something that you….

Councilman Thomas Allison: That’s a high speed road.
County Legislator John Davis: Absolutely.
Councilman Thomas Allison: And, it’s all dump trucks. I mean, tit for
tat….
County Legislator John Davis: I mean, I certainly don't have any issue
with, you know, including other road. Now, that’s a State Road.
Councilman Thomas Allison: No, it’s a County Road.
County Legislator John Davis:

Oh, Ivory, up beyond 62. OK.

Councilman Thomas Allison: The thing of it is, it's in worse condition
than Frew Run. So, that it's narrower and it’s in worse condition and it
gets as much or more truck traffic than Frew Run does.
County Legislator John Davis: OK.
Councilman Thomas Allison: I think if you're going to send a letter
about Frew Run, you ought to include Ivory Rd. Ivory Road from the
blinker, well, how do you do that? I mean, let's say you come up Ivory
and you can start getting into town line at 55 and you get to try James
gravel pit and cut it down to 45 and you bring that through up to the
blinker light, then it goes to 55 then up by Walgren Road goes to 45
then by the church it goes to 35 and by the school it goes to 25 and
after the school it goes back to 35. So why not make it 45 all the way?
Supervisor Russell Payne: Simplify things.
Councilman Thomas Allison: Well, I tell you why, I don't know, I mean
I think we've opened up Pandora's box here. Right? With Bunce Road.
County Legislator John Davis: Certainly, I mean, I you know my point
in this is, I hear the concerns of the individuals who are raising
concerns about you know the speeds of typically trucks. You know,
like one person reported me today that they saw an Amish buggy that

almost got splattered. Now we have those, as mentioned on Ivory
road as well. We have them on Bunce Road. And, mind you, they're all
over town. So, we do need to bear that in mind. I don't mind writing
the letter to say that people have expressed concern. As I said, that’s
something that’s you know, it's not my level, it’s not your level, this is
really a DOT level decision. Isn't that correct?
Supervisor Russell Payne: Can you ask for the study, John, to be done?
County Legislator John Davis:

Absolutely.

Councilman Thomas Allison: They’re both County roads, so the county
should do the study.
Highway Superintendent James Mitchener: It still gets turned over to
New York State DOT and you have to make a recommendation of what
you want. Bunce Road you recommend, we recommended 45. After
the state did their study they said 40.
County Legislator John Davis: Right.
Highway Superintendent James Mitchener: Now, so if you want 35 or
40 on Frew Run and you state that and then the state will tell you what
it would be after they look.
Supervisor Russell Payne: That the final stage, Jim?
Highway Superintendent James Mitchener: Yes. They have the final
say.
Councilman Thomas Allison: But you make your appeal to the County
and they take it to the State.
County Legislator John Davis: The State? OK.
Councilman Thomas Fenton: Then Ivory Road because I live on it and
it's just like you said about Frew Run. Tri James has the pit up there

and I find no fault with their trucks. Their trucks go to speed limit
that's not a problem.
County Legislator John Davis: It’s the independent truck drivers.
Councilman Thomas Fenton: I also had an independent truck go by
me a couple times I went up there and I told him you know you either
slow them down or I’ll slow them down.
Councilman Thomas Allison: Yeah it depends. They have the gravel pit
right there and they’re fine.
Councilman Thomas Fenton: So you know, but like Tom said you know
we're going to do every street in town for the roads with us. You
know? So, do the study and see what they tell ya.
Supervisor Russell Payne: Anything else?
County Legislator John Davis: Any more questions for John? Ok,
thank you. Town council reports, Ken Dahlgren.
Councilman Kenneth Dahlgren: Well, I have been involved with
working on the committee with the zoning and looking at the Maps and
so forth in some of the revisions that need to be made according to
comprehensive plan, we have been meeting every other week, and I
have to say they've been good. There's been a lot of discussion,
nothing is coming easy, and we are really looking at things and trying
to see all sides of some of the issues. I think there will be some good
recommendations and Al has been compiling a lot of recommendations
over the years that were slowly going through and trying to figure out.
So, I think we'll see some pretty good recommendations coming from
that group, and hopefully the board will look at and see the wisdom in.
I was talking with Patty a little about this summer rec situation
yesterday, and I hate to not do anything, or allow anything for the kids.
I see why we're not doing summer rec. I suggested that maybe one
thing we could consider doing, and I'd be willing to be involved with
that, is to do a family outdoor movie night at the park, we could even
do it as a drive in. They could come in their cars, and have a radio

transmitter, and that kind of stuff. We would have to get a license for
a movie to do that, which would be a couple of a hundred dollars, but
you could show a movie on the big screen and turn the park into a
drive-in movie theater for the evening. That's just one suggestion, but
I was trying to think of something we can do to break up a little bit of
the monotony, and the way things are going, how people are feeling
like they're just not even looking anything. Every time you turn around
anything fun has been cancelled, and all the fairs are gone and it
doesn't make summer very exciting. I don't know, I'm open to any
ideas, if there is a couple things we can do as a town, you know, we
had to cancel the Easter Egg Hunt. We had said we would try to do
something for the families, and that's just one idea came up. I mean
we could even possibly work with a fireman and do a drive-in movie
thing down in the Fireman's grounds or whatever?
Supervisor Russell Payne: One local business has offered, he bought
the large screen from the school. He offered his grounds, that's Ivory
Acres, and he suggested that what he wants to do is have a town
party, when things settle down a little bit. The screen is 100 inch
screen, and he mounted it to the roof of the pavilion. He wants to
have movie night at his facility and he wanted the firemen to come
down and handle the concessions.
Councilman Kenneth Dahlgren: Yeah, I have one of those, and there
are some possibilities of some things that maybe we could think about
that we can do really kind of do an end of summer celebration
somehow. I don't care what it is, I just think we need to do something,
properly socially distance, and that's why I thought of the drive-in
thing. A transmitter to do FM transmission, we could set up drive-in
movie theater. Something to keep in mind, honestly though it's July
already so, we could have more discussion and try to come up with
something in the fall, or late summer. Hopefully things will be a little
better.
Councilwoman Patty Ekstrom: No, I don't have anything, I do agree
with Ken, it be nice if we come up with something to do for the kids
and the community, I’d be willing to help wherever I can.

Councilman Thomas Allison: I just have a couple items, last month
there was some talk about remote key operation for the highway and
water, where did that go?
Water Supervisor Daniel Sisson: I'm still waiting to hear back from DFT
for the upgrade for the fire alarm system, and that was the next step,
we were looking for them to upgrade, because the systems over 20
twenty years old. I called him a couple of weeks ago, I have not heard
back from Tom. He was suppose add at the water flow stuff at the
same time.
Councilman Thomas Allison: Okay, and the other question is for Al,
after you condemn Ethan Allen, then what?
Code Enforcement Office Al Gustafson: Basically, they will be put on
notice that they need to make repairs and bring it back up to code, or
demolish it, there's other things going on, but ultimately if nothing
happens we will try to get them into court somehow.
Supervisor Russell Payne: One of the ideas, is to expand on what Al
said, is we reached out and talked to the gal that runs the Land Bank
for the County. They will assist the town, and I talked in Palatono
Holdings as well, we’ve talked a couple of times. They want exercise
the option, and they talk about this internally before, is to sign the
property over to the town in exchange for letting them write the
property off on their taxes. The Town then would assume
responsibility to tear the building down. Tom Fenton had an excellent
idea, he knows that there's a group of Amish that will come in and
take the building down, and salvage building. I have three possible
buyers for the property if the building is gone, but they don't want to
buy it with the building intact.
Councilman Thomas Allison: At one time, and I think it still is in
effect, the town, if they own the building, can take 800 ton to the
landfill at no cost. They couldn't go down there and take it down for
the current owner, but for the town.

Supervisor Russell Payne: So the land bank is willing to work with the
options, they could leverage the money that they have to help us
remove the property, that’s one possibility. The other possibility is
have, and I haven't addressed this yet with the with the County Fire
Coordinator, is to have a controlled burn, and it would be a sizable
one, and then the salvage would be done and the town could salvage
the steel to make money off of the steel that’s in the building, and get
it cleared up. We have three potential buyers for the property, and
there's more property than people realize, there's four and a half acres
there. There's a couple of the entrepreneurs in the area that are
interested in the property, but they don't want to be held responsible
for taking the building down, and I can understand that. I think we
have some possible development issues, possibilities…good
possibilities and I'm going to continue to explore them, and keep
reporting back to the board and the in town as to how we make out
with that. Al’s help in maybe getting it condemned, is one more step
to maybe compel Palatono to move forward with their proposal, and
we talked a couple times, like I said, and he said that that's not out of
the realm of possibilities for them deeding their property over the town
in exchange for the write off on their taxes.
Code Enforcement Office Al Gustafson: From a cross standpoint, too,
one thing to consider is obviously in the demolition process, which is
substantial, especially if you’re looking at asbestos, you will have to
pay somebody to come in and do an asbestos survey, and if there's
asbestos that would be made before demolition, that’s where it gets
crazy cost wise if that happens.
Councilman Kenneth Dahlgren: And I remember a couple years ago,
when we donated some of our tippage to Falconer as part of that
agreement, there was there was a lot of understanding amongst all
those groups that if another community needed donation in the future,
they're there to help. So, we could get in a situation where we could
possibly can draw on that relationship if needed for disposal.
Councilman Thomas Allison: And the only other question I had was for
Al, what about these complaints and violations, where we at for them?

Like the Howard Street garbage and unlicensed vehicle, and the Oak
Hill Road deck without a permit?
Code Enforcement Office Al Gustafson: Well the permit ones, I have
already had contact with, and the “Oh, I did not know I needed a
permit” so those we work on, but anything else right now until the
courts open up, I can only keep begging them to clean it up, until I can
get with the courts I don’t have much teeth, so it’s just nagging them
right now.
Councilman Thomas Allison: And the only other question, Russ with
that Walgren Road, or the sale of the old dump up there…
Supervisor Russell Payne: Yes, the brownfield properties?
Councilman Thomas Allison: Yes, isn’t there a, don't we have to
monitor that for 30 years or something like that?
Supervisor Russell Payne: that's why we keep the easement, that's
why the easement is maintained.
Councilman Thomas Allison: So, who has to do it? The Town or the
DEC?
Supervisor Russell Payne: The DEC does it.
Councilman Thomas Allison: So, if John buys that property…
Supervisor Russell Payne: He has allowed them access there, to
access to those test wells, it’s in the easement.
Councilman Thomas Allison: What happens to him, if they do a test on
your test wells and they realize that this stuff is working its way
towards the water well?
Supervisor Russell Payne: He's aware that, that's part of the
responsibility he takes for purchasing that property

Councilman Thomas Allison: Really?
Supervisor Russell Payne: Yes
Councilman Thomas Allison: Because they didn't take any garbage
away, they just stirred it up and pile it up differently.
Supervisor Russell Payne: I didn't know about remedial work they did
do, but I know they were down there, I don't know what they did, but
the state, one of the reasons that led to this whole thing is the state
has encouraged towns like us, all over the state to sell those parcels
because they're not good for much else other then what he wants to
use it for. So, their part in it is they are assuming, there are going to
continue just like the solar array wouldn't be there, that he wants to
erect there.
Councilman Thomas Allison: Well I just wondered if he realizes and he
has to…
Supervisor Russell Payne: Yes, he knows about it, he’s assuming that
responsibility by buying that property.
Councilman Thomas Allison: That’s all I have
Councilman Thomas Fenton: That right of way down through there by
old Sun Tech that was bought separately from the landfill property that
was bought from Thayer to make an access road for the town to put a
landfill down there, so it's…
Supervisor Russell Payne: That survey, I got the report from the VFI,
they sent both parcels, the 35 acre parcel that Volpe bought, and
also…
Councilman Thomas Allison: And the easement…
Supervisor Russell Payne: It was more advantageous and cost saving
for the town, to have the same surveyor or do both parcels, and we

split the cost. He paid for his parcel, and the town paid for their
parcel.
Councilman Thomas Allison: Now, who has to maintain that easement?
Supervisor Russell Payne: That’s part of the arrangement of the DEC,
they have to take care of that, if there's a problem down there they
assume it. It’s with the town so, there may be an arrangement if
there's like one of those little streams that runs down through there
and washes out, they might call and say we have to put some gravel in
there, or something like that. I know that’s part of the arrangement
with the easement.
Councilman Thomas Allison That’s never been a problem
Supervisor Russell Payne: The easement is renewed, I believe, it's
every year.
Councilman Thomas Fenton: But the town still owns that strip of land,
so I would say that Jim would be responsible for grading it because we
still have property out on the end, on the backside, and you still have
to get though there to get…and where did I see some other town have
just approved one of them deals? Sherman?
Supervisor Russell Payne: They did one in Arkwright.
Councilman Thomas Fenton: Arkwright?
Supervisor Russell Payne: Arkwright originally, if you think back,
Arkwright originally did windmills and that kind of petered out, and
they weren’t happy up there, but Arkwright has gone solar, but that's
totally owned by the town of Arkwright. This is this is a separate
entity, it’s privately owned, so therein lies the difference there.
Councilman Thomas Allison: They put 37 new windmills in Charlotte,
right next to the ones in Arkwright.

Supervisor Russell Payne: Really? I’m not really sold the windmill
thing…
Councilman Thomas Allison: I’ve worked on substation since 1st of
February
Supervisor Russell Payne: Really…
Councilman Thomas Fenton: Yes sir, the only thing I have is this air
conditioning Dan's talking about, I don't know how our money stands
and I can't really see putting central air in there, but I know that Dan
needs an air conditioner in there, or else he is going to fry all the
computer stuff so, I would say he could go get one and fill, put it back
in the hole is already in the wall, you know a portable small one. You
can get one somewhere right? So he has air condition, not to sit there
all day in the air condition, but keep the computer stuff cool, that's
why we put that in the originally. So, I don’t know if we need to have a
vote for him to go get a $200 air conditioner but...
Water Supervisor Daniel Sisson: They are about $700.00 for that one,
so…
Councilman Thomas Fenton: But, I really think he needs one for that.
Supervisor Russell Payne: What about your office Jim?
Highway Superintendent James Mitchener: My office isn’t that hot, it’s
really not. I’m on the ground floor, on the backside of the building, it
really doesn't get the direct sun only in the morning, afternoons it’s on
the other side of the building, and I’m never there.
Councilman Thomas Fenton So, that's all I have
Supervisor Russell Payne: OK, the only thing I have is that I would like
to thank the Highway Department and the Water Department for the
excellent job they’ve done down at the Cobb Water way. It's looking
good down there, it really is…I'm surprised, what a difference! It really

has made a difference down there and you guys have all done a good
job, so thanks for that.
Unless anybody has any questions, I would move to adjourn.
Councilman Thomas Fenton: So moved.
Councilman Kenneth Dahlgren: Second.
Supervisor Russell Payne: Tom Fenton and Ken Dahlgren…all those in
favor
Board: Aye
Supervisor Russell Payne: Opposed? Carried. So ordered.
The Town of Carroll July Monthly meeting adjourned at 7:39pm
Respectively submitted

Susan Rowley
Town of Carroll Clerk

